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Accreditation Canada conference: Christie, Dr. Andrea Frolic, and Dr. Lisa Schwartz. These
“Ethics in Health Care—Not a sessions described how organizations can ‘live’ the values
Matter of Choice” they espouse, offered ideas for fostering and supporting

ethical decision making in organizations, and provided tips

L on facilitating effective ethics case reviews.
ccreditation Canada hosted a two-day conference on 5

“Ethics in Health Care: Not a Matter of Choice” on
October 1 and 2, 2009 at the Sheraton Centre Toronto Hotel.
The goal of the conference, attended by individuals working
in the health care sector from across Canada, was to facilitate
dialogue among health care workers and help them learn ways
of meeting Accreditation Standards related to clinical and

The afternoon featured a round-robin poster session where
attendees rotated through four different stations. Kim

Ibarra and Frank Wagner of the Toronto Central CCAC
developed a poster presentation titled “The Community
Ethics Network: Building an Integrated, Accountable and
Sustainable Network” The presentation detailed the CEN’s
goals and objectives, activities, and results to date. It outlined
the CEN’s modified Hub and Spoke structure, described the
development of the Community Ethics Toolkit, and discussed
challenges that the CEN has faced during its growth. The
presentation concluded with tips to help others build

organizational ethics.

The theme for the first day was “A Framework for Supporting
Ethical Practice” and morning sessions began with an
introductory address from Dr. Robert Butcher, who also
served as the conference moderator. The three plenary ) )

) . sustainable ethics networks.
sessions that followed were presented by Dr. Timothy

continued next page

For an update on CEN activities visit our website: http://www.jointcentreforbioethics.ca/index.shtml
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Ann Heesters (Director of Ethics, Toronto Rehabilitation
Institute) and Michael Campbell (Ethics Fellow, University

of Toronto Joint Centre for Bioethics) presented a poster
titled “Variations on a Theme: Development of Regional
Ethics Networks and Services” on behalf of Hannah Kaufman
(Ethicist, South-East LHIN Ethics Initiative) and Frank
Wagner. This poster compared the activities of the CEN, the
Champlain LHIN Ethics Centre, and the South-East LHIN
Ethics Initiative to demonstrate how ethics networks and
regional ethics services can enhance infrastructure. It detailed
ways of building staff and organizational ethics capacity,
sharing policies and educational resources, providing case
consultation, and providing preparedness training in targeted
areas such as accreditation and pandemic flu planning.

The second day’s theme was “Ethical Decision Making” The
morning opened with a plenary session by Dr. Jonathan Breslin
that offered key reasons why health care leaders should make
ethics a priority in their organizations. It was followed by a
panel presentation featuring four ethicists. Dr. Rick Singleton
discussed an ethics position paper developed at Eastern

Health on “Facilitating Client Care in the Most Appropriate
Available Setting” He demonstrated how this paper provides
an approach to handling admissions, transfers, and discharges
in the local health region. Dr. Timothy Christie focused his talk
on resource allocation and priority setting, asking whether it

is ever ethically justifiable to deny patients beneficial services
because of their cost. Dr. Andrea Frolic described Hamilton
Health Sciences’ ethics initiative for end of life care, comprised
of documentation strategies, stakeholder engagement, policies
and procedures, education and practical integration, and
quality improvement. Last, Dr. Marie-Eve Bouthillier discussed
strategies for overcoming conflict in inter-professional care.

ETHics IN ACTION

The afternoon featured four simultaneous break-out

sessions. At each session, participants were divided into
small groups where they analyzed a clinical or organizational
case using an ethical framework. Each group was assigned
one of four frameworks, including the CEN’s Community
Ethics Toolkit. At the conclusion of the exercise, each group
selected a spokesperson to summarize the analysis and
describe possible courses of action. The exercise provided an
excellent opportunity for participants to enhance their ethical
deliberation skills.

Dr. Robert Butcher concluded the conference by encouraging
participants to embrace values-based leadership. He stated
this will be accomplished through self-reflection, open
discussion, and accountable decision making.

Michael Campbell, Academic Fellow
University of Toronto Joint Centre for Bioethics



Congratulations to...

ETHics IN ACTION

Kimberley Ibarra and Steering Committee Co-Chair Caroline
Hunter who will be presenting a poster on the CEN called
“Building a Sustainable Network of Community Partners”

at the Canadian Home Care Association’s 2009 Home Care

Michael Campbell, Frank Wagner, Ann M Heesters and
Summit from October 28th to October 30th in Banff, Alberta.

Hannah Kaufman who presented a poster titled “Variations
on a Theme: Development of Regional Ethics Networks and
Services” at the 2009 Accreditation Canada Conference on
Ethics in Health Care, on October 1 in Toronto.

Kimberley Ibarra and the Steering Committee Co-Chair
Frank Wagner who presented a poster on “The Community

Ethics Network: Building an Integrated, Accountable and
Sustainable Network” at the 2009 Accreditation Canada
Conference on Ethics in Health Care, on October 1 in Toronto,
Ontario.
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dilemmas faced by homecare workers bec n more complex.

‘The Community Ethics Network
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you're doing the right thing as opposed to hoping that you're
oing the right thing.”
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Success when all homecare staff...

v Recognize an ethical issue when they face it

v Are equipped with tools, resources and education to
work through ethical dilemmas

v Know where to get help

Contact Information

Kimberley Ibarra
Progeam Evalustion Speialis, Taroio Cenal CCAC

Kim.ibarra@toronto.ceac-ont.ca
Frank Wagner

Bioethicst, University of Toronto Joint Centre for Bioethics
frank wagner@toronto.ceac-ont.ca
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Community Health Nurses
National Conference

The Community Ethics Network was the focus of a presentation
given by Caroline Hunter and Kay McGarvey, on the topic “A

New Community of Practice: A Network of Ethics Support To
Community Health Nurses” at the Community Health Nurses
National Conference held in Calgary, Alberta in June, 2009. The
conference was sold out with a long waiting list. Representatives
were present from each province and territory, and represented both
Public Health and Home Health providers, Educators, Researchers,
Professional Licensing Bodies and Provincial Governments. More
than 70 people attended the presentation, and the CEN toolkits
distributed were well received.

Personal Support Network Conference

At the upcoming Personal Support Network of Ontario (PSNO)
Conference Caroline Hunter and Frank Wagner, Co-chairs of the
Community Ethics Network, will facilitate the opening plenary
workshop “Ethical Decision-Making in the Personal Support Sector”
to support PSWs and their Supervisors in making sound ethical
decisions in the workplace. Using a combination of lecture, case
scenarios and small group work, the workshop will address ethical
dilemmas encountered by PSWs in health care service delivery and
offer tools including an ethical-decision making toolkit to assist them
and their agencies, as well as long-term care homes in addressing
these difficult issues.

For schedule details of the October 19 event, visit:
http://www.psno.ca/conference_2009/docs/
PSNO_2009ConfSchedule.pdf

ETHics IN ACTION

CEN 2009 Fall Event set for November 17

“Defining and Enhancing Ethical Standards in Community Practice
is the them for the CEN 2009 Fall Event to be held November 17 the
Sunnybrook Vaughan Estate, Courtyard Ballroom.

The morning program will feature a discussion on “Organizational
Ethics and Pandemic Planning” Leaders in community practice
concerning organizational ethics and pandemic planning are
encouraged to attend.

The afternoon session will be a practical workshop for all front-line
service providers and their direct supervisors.

Mark your calendar now for November 17. This is an event you don’t
want to miss!






