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	Step 1:  Identify the Facts  -  4 Box Method

	Medical Indications: 
State the client’s medical problem, history, and diagnosis; is it acute, chronic, critical, emergent, and reversible? Goals of treatment? Probabilities of success? Plans in case of therapeutic failure? Potential benefits of care? How can harm be avoided?  Medical risks if service is discontinued?  
	Client Preferences: 

State the client’s preferences. Do they have the capacity to decide? If yes, are client’s wishes informed, understood, voluntary? If not, who is substitute decision maker? Does the client have prior, expressed wishes? Is client’s right to choose being respected?

	· hhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhh

	· hhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhh


	Quality of Life: 
Describe quality of life in client’s terms, client’s subjective acceptance of likely quality of life, and views and concerns of care providers. Examine the emotional factors influencing each individual, such as existing feelings, values, biases and prior experiences. 
	Contextual Features: 
Any other family involved or significant relationships? Any care plans put in place so far? Relevant social, legal, economic, and institutional circumstances? Other relevant features, e.g. religious & cultural factors, limits on confidentiality, resource allocation issues, legal implications, research or teaching involved, provider conflict of interest? Organizational values to consider?
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Adapted from Jonsen, Albert, Siegler, Mark and William J. Winslade. Clinical Ethics: A Practical Approach to Ethical Decisions in Clinical Medicine, Publisher: McGraw-Hill Medical; 5 edition (May 22, 2002). 
	Step 2:  Determine the Ethical Principles in Conflict

	Identify ethical issues 
What ethical principles are in conflict? Refer to the Code of Ethics for the Community Health and Support Sector.   

	Principle
	Explain the Issue

	     
     
     
     
     
     
     
     
     
     

	     
     
     
     
     
     
     
     
     
     



	Step 3:  Explore Options

	Explore options and consider their strengths and weaknesses

Brainstorm and discuss options either alone or with peers. Be creative and use your imagination. Consider a compromise. Predict the outcomes for each alternative. Does the alternative fit with the client/family values? Question whether the alternative meets the company policies, directives and regulations.  

	Option
	Strengths
	Weaknesses
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	Step 4:  Act on Your Decision and Evaluate

	Develop an action plan (The actual plan should be documented in the chart.)

Given all the information that you have, choose the best option available. Develop an action plan.   Present your suggested alternative and action plan to the client and those involved.   Re-examine the alternatives if other factors come to light, if the situation changes, or if an agreement cannot be reached. Determine when to evaluate the plan. Document and communicate the plan.
     


	Evaluate the plan 

What was the outcome of the plan? Are changes necessary? Document the evaluation.
     


	Self-evaluate your decision
How do you feel about the decision and the outcome? What would you do differently next time? What would you do the same? What have you learned about yourself? What have you learned about this decision-making process?
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	Code of Ethics for the 
Community Health and Support Sector

	We, as employees of Community Health and Support Sector organizations, are committed to being an integral part of the communities we serve.  We are responsible for: acting professionally and in a client-centred manner; upholding the dignity and honour of our clients; and practising in accordance with ethical principles.  This Code of Ethics is intended to provide us with specific ethical principles to address situations that we may encounter, and to guide us in our relationships with clients, family members and others in the support team, other health care practitioners, and the public.  This code is intended to complement laws, codes and standards of professional practice.

	Advocacy:  We have the responsibility to help improve the awareness, the accessibility and the quality of our services by advocating on behalf of our clients. We will seek guidance both internally and externally from our organization for those situations that could place the organization and/or its clients at risk.
	Dignity:  In all our interactions we will demonstrate profound respect for human dignity. We will be responsive and sensitive to the diversity among our clients and staff groups.

	Client and Employee Safety:  We recognize that the community setting represents a unique environment for community and health sector employees. We will take available steps to assess and minimize risk to clients, while being sensitive to their wishes. We will also take necessary measures to ensure the personal safety of employees, and safety concerns of both clients and employees will be reported and addressed in a supportive and non-threatening way. After all options have been considered, we may withdraw services if employee safety is compromised.
	Fair and Equitable Access:  We believe that each individual is entitled to an assessment. We will ensure that services are based on clients’ needs, regardless of their income, age, gender, ethnicity or race, physical or mental ability, and any other factors such as diverse behaviors or lifestyle.

	Commitment to Quality Services:  We are committed to providing the highest quality services that will benefit our clients within available resources.
	Health and Well Being:  We will use a holistic approach to clients’ health care needs by acknowledging all things important to them in their community.

	Confidentiality:  Client information is confidential; we will ensure that clients and their legal substitute are informed of their right to consent to the sharing of necessary information with individuals and organizations directly involved in the client’s care.
	Informed Choice and Empowerment:  We believe that most individuals have the ability and the right to make decisions about their health. We will assist clients to make care plans and life choices in keeping with the client’s values, beliefs and health care goals. We will ensure that clients are fully informed of their options and have all the information they need to make informed decisions about their health. Following due process, if the client is determined to be incapable of making these decisions, we will take directions from the client’s legal substitute.

	Conflict of Interest:  We will not compromise services to our clients for our own personal benefit.
	Relationships Among Community Agencies:  We recognize there may be a competitive element in our working relationships; however we agree to respect one another’s roles and to work together in the spirit of collaboration to maximize the effectiveness of client services.
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